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At our core, we specialize in empowering companies to thrive
by harnessing Consea’s worldwide proficiency in talent attraction
and recruitment, coupled with Cometa Coaching’s mastery in talent
development and workplace culture enhancement programs.

COPYRIGHTSTANDARDS

This document contains proprietary research, copyrighted and trademarked materials of Consea America and Cometa
Coaching LLC. Accordingly, international and domestic laws and penalties guaranteeing patent, copyright, trademark and
trade secret protection safeguard the ideas, concepts and recommendations related within this document.

The materials contained in this document and/or the document itself may be downloaded and/or copied provided that all
copies retain the copyright, trademark and any other proprietary notices contained on the materials and/or document. No
changes may be made to this document without the express written permission of Consea America and Cometa Coaching
LLC.

Any reference whatsoever to this document, in whole or in part, on any webpage must provide a link back to the original
document in its entirety.

Except as expressly provided herein, the transmission of this material shall not be construed to grant a license of any type
under any patents, copyright or trademarks owned or controlled by Consea America and Cometa Coaching LLC.
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How do European Companies navigate the challenges

of the US talent market?

Use Social Media to
communicate Employer
Branding and engage with
potential candidates

Leverage benchmark
analyses to adjust salary and
compensation packages to
the US market

Have a standardized career
development process
defining career paths, goals,
and expected behaviors.

Decide promotions and salary
increases based on a
formalized performance
evaluation process.

34%

Consider employee survey
results in their decision-
making about organization
development.

26%

Provide well-being programs,
including flexible work
arrangement

26%

HR and non-HR leaders have different opinions on the obstacles
preventing their companies from effectively attracting, developing, and
retaining talent and what they should do have the right people at the

right time.
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What did we learn from this Survey?

Other
4%

Talent Retention
27%

Talent Acquisition

(0)
Talent Development 63%

6%
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This report summarizes the results of a custom survey conducted online by Consea America and

Cometa Coaching between June 3 and 28, 2024 on a selected group of leaders working at
European companies in the US.

Other Logistics & Supply Chain  Automotive

Operations / Supply Chain 36% F;ga;lze 39% 59%
16.4% :

Retail
78% Consumer Good

255%
Professional Services

39%

Qil, Gas & Resources
39%

HR / People
20%

Top Management
41.8%

Manufacturing
41.2%
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European Companies still rely on traditional approaches to talent acquisition,
with limited use of talent marketing and social media, which is outside the
dynamic and highly competitive US talent market trends.

Most European companies have robust performance management practices,
including annual reviews and appraisals. However, only a few focus on broader
talent development to support long-term employee growth and ensure the right
people are in the right positions.

40% evaluate employee
performance regularly and
provide feedback;

Only 6% say their company
has a standardized career
development process with

for 34%, promotions and salary
increases are determined based
on performance evaluations.

career paths, goals, and
expected behaviors clearly
documented and shared.
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Most European companies have initiatives for talent retention and
engagement, including DEI, alignment with mission and values, feedback, and
recognition. However, they need to improve the adoption of practices like
flexible work arrangements and well-being programs common in the US
workplace.

say their company executes employee surveys to
measure satisfaction and get anonymous feedback, but
only 26% consider employee feedback when making
decisions that affect the entire organization and culture.

Only 26% of leaders work for companies adopting
wellbeing program, including flexible work arrangement,
sabbatical, etc.
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HR VS. OTHER SENIOR
LEADERS' PERSPECTIVES

Survey respondents included:

¢ 11HR leaders in Director/Senior
Director and VP/SVP positions. The
80% of them are responsible for HR
strategy and the overall people
management function. Almost all of
them agree that talent acquisition is the
most relevant challenge for the
company in the US market.

e 39 non-HR leaders, primarily CEOs
and C-level executives. Aimost all of
them (90%) are involved in HR-related
tasks, such as developing HR
strategies and plans to support
organizational growth, managing
payroll, recruitment, and team
engagement and development.
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Which of the following is the most pressing talent challenge your company
must solve?

HR [ Non-HR
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HR and other organizational leaders agree that providing competitive salaries and
Penefits aligned with the market is the most effective way to attract, retain, and
engage US employees.
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Based on your experience, which of the following practices have been
successful in attracting, developing, and engaging US talent?

HR [l Non-HR
Offer competitive salaries

Create a diverse and inclusive work environment

Provide cultural integration initiatives

Provide effective career development programs

Hire american leaders in critical positions

o

20 60

80 100
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What has been the main obstacle to recruiting, developing, and retaining
talentin the US in the last year?

HR [l Non-HR
Significant organizational changes
Unappealing employer brand and value proposition
Limited budget
Lack of HR kills and resources I
Unreliable partners and providers I
Misalignment between our expectations and the US market

US Top management decisions and priorities

Lack of approval and support from the European Headquarters I
0 5 10 15 20 25 30

To win the talent war, companies must develop a talent strategy that is
designed based on organizational goals and needs, bullet-proofed against
potential challenges, and socialized across the organization to ensure the key
stakeholders’ buy-in.
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Interested in learning more about this research or
enhancing your talent acquisition, development, and
retention strategies?

Schedule a free consultation with our TEAM:

Antonella Cerabona
Consea America
CEO, Senior Executive Consultant
a.cerabona@consea-group.com
https//www linkedin.com/in/antonellacerabona/

Mariateresa Romeo
Founder of Cometa Coaching,
Executive Coach, PCC
mtromeo.coach@gmailcom
https//wwwlinkedin.com/in/mariateresa-romeo/

Julia Galloway
Consea America
HR Consultant
| galloway@consea-group.com
https.//www linkedin.com/in/jgallowayitrs/
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